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GHAIRMAN BF THE DOARD

Once again it is a pleasure to report on a highly successful year. As you will see from the
remainder of this report the theme this year is the 19700s.

It was of course in the 19700s that what is now Black Country Housing Group began and the
30th anniversary party for staff, partners, board and shareholders in November, was enjoye
by all.

Thanks to the hard work of all our staff, turnover has increased by £1m during the year to to
the £10m mark for the first time. Obviously the organisation is not what it was in the 1970C
and the growth of the business and the diversity of services offered have resulted in a revie
of the management structure which was carried out with the help of consultants. The changgs
introduced following the review will champion growth and improved performance. In fact
our current, excellent performance has resulted in the award of 3 green traffic lights in the
Housing Corporation Assessment.

A change in the way the Housing Corporation is funding our development has prompted a
appraisal of our development process. The Board decided that as part of our commitment tc
regeneration in the Black Country we wish to continue with a development programme.
To achieve this we are working on a partnership agreement with a larger housing
association b Servite Houses. This will provide us with funding for future development
opportunities which we would otherwise not have.

Payment of Board members was mentioned at the A.G.M. last year. The Board has now
decided to make small payments to Board members subject to satisfactory appraisals linke
to continuous improvement in performance and benchmarking with other associations. Joi

board meetings have been held with Leicester Housing Association and Family Housing

Association.

During the year the Board received a report on the results of the survey on the condition of
our housing stock. It was pleasing to note the overall good condition of the accommodation
that we provide. The survey results will enable fine tuning of investments in planned
maintenance for the benefit of our tenants.

One of the notable moments during the year was the successful running of a Hydrogen Fuel
Cell in one of our homes. This is a very environmentally friendly way of
providing heat and power and must point the way for the future.

Regrettably this is my last report as chair. Personal commitments have
meant that | am not seeking re-election. | would like to thank my fellow
Board members, the Chief Executive and Senior
Management and all the other staff for their
support and help over the last two years.
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